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WAR DEPARTMENT
OFFICE OF THE CHIEF OF STAFF
WASHINGTON

9

October 7, 1941

r/. &

MEMORANDUM FOR THE CHIEF OF STAFF:

Subjects Standing Operating Procedure, Hawaiian
Department.

/3 &

1. Attention is invited to the attached letter of
instructions oovering "Standing Operating Procedure” of the
Hawsiian Department dated July 14, 1941.

2. This memorandum provides, Page 4 Paragraph 14 d. (8)
and (9) as follows:

///

"(8) Release to Department Provost Marshal & pro- 7
visional battalion of four (4) companies totaling five hundred
(500) men, to assist Auxiliary Police Force when necessary,
see Paragraph 14 g. (2) below; ~

"(9) Defend Schofield Barracks sgainst ground and
sabotage attacks;"

777

3. I strongly recommend that these provisions be re-
scinded for the following reasons:

sa. The Air Force unite in order to carry out their
rissions must have 100% effeotive mechanic and maintenance
strength.

b. Air Force snlistsd men have been trained for
particular purposes, and in most cases it has taken over &
year to train them for these specialized jobs.

(e~ 9/

©. In general, it may be said that these provisions
are "putting the oart befors the horse.” The ground troops
should provide proteotion for the air bases rather than the
air unite provide protection for the ground bases,

« H. ARNOLD,
Major General, U. 8. A.,

§
\

\ \_ Deputy Chief of Staff for Air.
W\ \\ Incl,
N o Restricted oy "Headquarters
\ \& Hawaiian Department® dated
R 4 7-14-41, mimeographed book,
D subj, 'atu:diug Operating
Procedure.
\ RESTRICTED

&f\( el <y y
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HEADQUARTERS HAWAIIAN DEPARTMENT
Fort Shafter, T. H,

14 July 1941

Subject: Standing Operating Procedure.
Tot All Officers.

1, Attention is direoted to the Tentative Standing Operating
Procedure, Hawaiian Department, attached.
- 2. Constructive oritioism is invited. All suggestions will be
submitted to the Office of A. C. of S., G-3, this headquarters, on
or before 15 August 1941.

By command of Licutenant Genaral SHORT:

N NTN. .

ROBERT H. DUNLOP, /
Colonel, A, G. D.,
Adjutant Genoral.

1 Imcl:
Tentative 80P-HD
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HEADQUARTERS HAWAIIAN DEPARTMENT
Fort Shafter, T. H.

14 July 1941
STANDING OPERATING PROCEDURE
HAWAIIAN DEPARTMENT
(Tentative) =

SECTION I GENERAL
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STANDING OPERATING PROCEDURE
HAWAIIAN DEPARTNENT
(Tentative)

14 July 1941
SECTION I
General

1. Purpose. The purpose of a "Standing Operating Prooedure” is
stated in paregraph 206, FM 100-5, "Tentative, Fisld Service Regulations,
Operations.”

2. Unit Proceduras., Conforming to the Department Prooedure, sub-
ordinate units and staff seotions will develop appropriete Standing
Operation Proocedures,

3., Short Title., "SOP HD" will signify this Standing Operating
Procedure,

4, Department Headquarters: Departmont Headquarters may operate
either as a whole or in two groups. When divided, the headquarters will
oonsist of a forward cnd & roar echelon, the composition of which ordin-
arily will be as follows:

&. Forward Eohelon:

Commanding Generel and Aldea.
General Stuff (less G-1 and G-5).
Engineer Officer.

Signal Officer.

Chemioal Officer.

Ordnanoce Officer.

Surgeon.

Headquarters Comrendant.

Provost Marshol,

b. Rear Echelon:

G=1
G-5
Special Staff (less those in forward echelon).

6. Tactical Prinoiples. The chief tactical principles applicable
to the problem of the defensa of Oshu and the air fields on the outlying
islanda ere as follows:

8. Complete organitation of the ground;

B. Position to be held lightly;

8. Large resorves, held mobile, with motor transportation
suffioient to trunsport tham;

d. Automatio counter-attnok.

6. Security. Every unit is rosponsible for its seourity at
all times from hostile ground or air foroes,

7. Liaison. @&, Qfficera: During operations, a liaison offiocer
with moter trunsportation will be sent from eaoh of the following units
to Deportment Headquarters and will remain thercat excopt when on o mis-
sion to their own headquarters:

Hawaiian Division(s).
Hawaiion Separate Coast Artillery Brigede.
Hawaiian Air Foroce.

1
RYERS AT REISCAIIE i)
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86th Obscrvation Squadron.
Department Kesorve. (Ir and when established).

b. Responsibility: Liuison rcsponsibility is from left to
right.

8. Orders. a. The Department Commandor will issue crders cov-
ering the action of the Division(s), the air Force, the Coast Artillery
Brigade and all attached troops.

b. Orders issued by the Depertment (except us in o below)
will bo brief written fisld orders with an aperuticn map. Tircunstances
may require the issuunce of an orul order but this will be confirmed
luter in writing.

c. Fragmentary orders, orul or written, nay be issued when
appropriste. Copies of the Vepartment Commander's decision or direo~
tives, together with a roughly sketched operation map, will be sent by
stuff officers to lowcr units as soon us issuod in urder that pluns may
bo initiated prinr to roceipt of the field ordzr from the Depertmont.

d. To expedite issue end to cunsorvs time, unit commanders
and staff officers will diotato their ducisiums, diroctives, plens and
orders, Compotent stenogrupher-olerks and druftsmen will bo truined
within cach heoadquarters.

9. Movement. a. In general, all troops will be movod by motor.
The maximum spaco in tho trucks will bo utilized for the trocps (stand-
ing if necessary) since all movemonts aro necessurily for short distances.

b. Trucks will not close up und svery affort will be made to
avoid halting in the cpen. In genmeral, trucks will move diroctly from
one concealed pasiticn to onother concoclcd position, Maximum use will
be taken »f averhead cover, and vehicles oither in bivouac or assembly
arvus will always be dispersed.

8. &ll truck movemonts in duylight will be by truock infiltra-
ticn, the distance betwesn vehicles being not greater than 600 yerds mor
less than 300 yards. The muximum spaed authorized by law will be mein-
tained during deylight hours. When necessary, »fficers' omtrel points
and rcute markers (pur. 94, FM 25-10) vill be utilized.

d. Truck movements at night will be in convay with bluo lights,
The distance between vehicles will be sufficient to permit the uninpeded
flow of commercial traffic.

€. Trucks attached to a unit for a specific misslon will revert
to control of the parent unit whon the specific mission has been ucoom-
plished.

10. antisiroraft Defonse. a8, antiaireruft defense is u responsi-
bility of every unit.

b. 41l Infuntry units not oosupying front line positions will
have their automatic weapons habitually in readiness for antimaircraft
defense, und all other units will be preparod likewiss to ongage hostile
airoraft,

8+ On murches, all woupons suitable for use ugainst uirercft
will be in reudinees for uction. When enemy air uction is irminent
trucks will halt, troops will detruck, disporsc und r'ire on enemy planes.

d. All unit commendors will be held rosponsiblc for the follow-
ing:

-2 -
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A O e )

Warning: To meintain air guards to give timely warning
of the approach 2f hostile aviation.

Concealment: Tu adopt necessury measures to defeut both
visual reconnaissance and uerial photogrephy through proper choice of
position, utilization of ocover, and use of camouflage either when halted
or when in movement.

Dispersion: To reduce vulnerability to air attack and obs-
erva tion by dispersion and incressed spoed of movement.

Reports: To report to the next higher hesdquarters withou%
delay esch aotion with hostile aircraft

11. Sentries. Double sentries will be plaoced at all important in=~
stalletions and an adequate alerm system will be establisghed.

12, Guides. In oase of a relief, guides from the relieved organisa-
tion will meet the incoming unit and remain with it until ordered back
to their organization by the commander of the incoming unit.

SECTION II
Alerts
13, All defense measures aro classified under one of the three (3)
Alerts as indicated bolow. Operations under any Alert will be initiated
by a Department order, except in onse of a surprise hostile attaok, see
paragraph 17 below.
14, Alert No. 1.

8. Alert No. 1 requires the ocoupation of all field positions by
all units, prepsred for maximum defense of Oahu and the A.nw installations
on outlying islands.

b. The Haweiian Division(s) (less detaohments) attached 298th
Infantry, will:

(1) Defend Oahu;

(2) Be responsible for all militery traffioc regulations
except in the area AIEA JUNCTION - FUUANU PALI - MAKAPUU HEAD,

0. The Eawaiian Separate Coast Artillery Brigaede, attached Det.
11th F. A7, will3

(1) Oppose enemy airoraft by antieircraft fire;

(2) Support Navol forces within range of seacoast armament;
(3) Prevent epproach of and landing from hostile vessele;
(4) Support the Hawniien Division(s);

(6) Provide method for protection of friendly aircraft from
friendly antisireoraft fire;

(6) Coordinate all antiairoraft and seacosst intelligenoce
ageanocies;
(7) Coordinats gesocast defenee with the Inshore Patrol.

~S=
RESTRICIED
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d, The Hawaiian Air Farce will: .

(1) Destroy ememy aircraft;

(2) Carry out bembirgz mis- ions_as directed;
(3) Cooperate with Naval eir Torces, saa.par, 17 b. Relows
(4) Oan Oatu, defend all sir fieolds aminst—%

grmmd atta:ks!-
»
(o) Az sllaleges

(6) Prepare bombers for dispatch te fields on outlying iskands
and disperse on fields;

T T ————————
\/M,'J“?s D e1d Barracks against ground and sabo <

attacks;
=== (10) Perferm observation, ocommand and photographioc missions;

(11) Assist in defense of air fields en outlying islanda by o#=
eperation of local base dytachments with District Cammanders, see par.
14 f£. below.

8. G=5 will be prepared to establish the following:
(1) A Food Administration.
(2) A Laber Proourement Service.
f. The District Commanders of Bawaii, Maui, and Kawnl DAs%ricte,
assisted by tho alr corps dotachments stationed within the distededs, will
defend the air fields against acts of sabotage, hostile attacks, and main-

tain order in the civil community.

&+ The Department Provest Marshal, in addition to his normel
duties, will;

(1) Coeperate with the Auxiliary Police for the protection of
all vital installations within Police District No. 1, exclusive ef those
on Army and Navy reservations;

[
(2) Inform Commending General, Hawaiian AMr Force, reference
details of provisional battalion, soe par. 14. d. (8) above;

(3) Regulute military traffic within area AIEx JUNCYION -
NUUANU PALI - MAKAPUU HEAD, see pur. 14. b, (2) above;

(4) Be prepared to assist civilian authorities in all air
Raid Precautions inoluding blackout, radio silence und evacuation of
civiliens from dungerosus uareus.

.}l‘ The Air Defense Command, when uctivated, will:

(1) Assume command of all air and antiaircraft defense foreea
on Oahu.

B
(1]
o
(]
(E
=
1o
15}
1]
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15. Alert No. 2.

a. Alert No. 2 is aopplicable to & conditién not sufficiently
serious to require ogcupation of field positions as in Alert No. 1,
but does require the availability at all times of fif'ty percent (50%)
of all troops either in garrison or in the field and tho guarding of
important installations.

b. The Howaiion Division s) (less detaohments) attached
298th Infantry, will: e s

(1) Maintain available fifty persent (50%) of all traops;

(2) Maintain one (1) infantry battalion with motor trans-
portation sufficient to transport it, prepured to move on one (1) hour's
notice;

(3) Protect all vital installctione and regulate truffioc as
provided in paregrephs 16 b. (3) and (4), alert Ne. 3;

(4) Place all 240mm howitzers in position, establish
necessary guards, und place ammunition at positions, if dirocted.

o+ The Howaiiun Separate Coast Artillery Brigude wills

(1) Maintein available fifty percent (50%) of all troops;

(2) Be prepared to put fifty percent (50X) of the armament
into action without delay; ®

(3) Protect all vital installutions es provided in para~
graphs 16 s.(1),(2) & (3), Alert Nao. 3;

(4) Place the fire control units in position.
d. The Hawniian Air Foroe will:
(1) Maintein evailable fifty parcent (50%) of all troops;

(2] Be propared to place one (1) squadron of each group
in operation without delay.

(3) Protoot all vital instullntions on air fields and bases;

(4) Be prepured to furnish the provisionel battalion, see '
pur. 14. d. (8) ebave.

©, The Distriot Commanders will:

hssisted by the air corps detuchmente within the distriots,
defend the air fields and vital instullations thereat ageinst ucts of
sabotege, and maintain order in the oivil community.

f. The Department Provost Marshal will,

Be prepured to assumé his responsibilities without delay
under Alert No. 1.

g The Air Defense Command, when aotivated, will:

Assume command of all air und antiaircraft defense forces
on Oahu.

16, Alert No. 3.

.

&. Alert No. 3 is u defense against aots of sabotage and up-
risings within the islunds, with no particular threat from without.

w5
BESIRICTED
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b, The Howniian Division(s) (less dets), attached 298th

Infantry, will:

(1) Suppress all civil dieorders including sabotage except
in Police District No. 1;

(2) Maintain one (1) infuntry battalion with motor trans-
portution suffiocient to transport it, prepured to move on one (1) hour's
notioe;

(3) Protect all vital installations, except in Polioce Dis-
trist No. 1 and on garrisoned Army und Navy reservations, as followa:

Command and Fire Control Cable System, see inalosure

Fo. 1;

Railway and Highway Bridges, see inclosure No. 2;

Water supply for Sohofield Barracks;

Radio station at PUU MANANAHUA;

Telephone Exchange ot WAIPAHU, WAHIAWA, WAILUA, LAIE and
KANEOHE ;

Eleotrio eub-stations at WAHIANA, KAILUA, PUULOA, WAIFIO,
PBARL CITY and EWA, snd eleotric power lines from WAIPIO - WAHTAWA - SCEO-
PIELD BaRRACKS, inclusive, and to FORT BARRETTE, exolusive, from KOOLAU
ewitch atatiom - BELLOWS FIELD, see inolosure No. 3;

(4) Regulate traffic except in Polioe District No. 1.

(6) Roleass the 11th Tank Company to the Depurtment Provost
Marshalj

(6) Be preparod to ussist the Navy in guurding the pumping
stetione at AIEA and H.LAVA.

0. The Howniian Separate Coust Artillery Brigede wills

(1) Protect all seacoast and untiuirorut’t armament, search=
lights, observation and fire oontrol installutions, und other eleménts
of the seacoast and entiairoraft defenase;

(2) Protect all vital instullutions on posts und reservu=-
tions of the Brigade;

(8) Protect tho Territoriul dump end redis becon %n Sund
Island.

(4) Provido u guard for th: rsar echelon of Depurtment
Headquarters and Tripler General Hyspital. 5

d. The Hawuiian air Foroo will:

(1) Protoct all vital instulletions on air fields and bases;

—
(2) Release tho provisional battalion to Dopurtment Provost ?

Marshel, see peragraph 14. d. (8) ebove.
e+ The Distriot Commenders will:
(1) Assisted by the air corps detnohments within the dis-
tricts, defend the uir fiolds and vital installations thereut ageinst
acts of sabotage, and maintain order in the civil community.

L. The Departmont Provost Marshal will:

(1) Be rosponeible ror the protestisn of ull vital instal-

6=

=
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lations within Police District No. 1, oxclusive of those on Army and
Navy reservations;

(2) Inform Commanding Generel, Hawaiian Air Force, when
he desires the provisional battalion, see peragraph 14. d. (8), and
Cammending General, Hawaiian Division, when the llth Tank Company is

desired.

(3) Regulate militery traffic within Police District No. 1.

SECTION III
ARMY AND NAVY COOPERATION

—_—
17. a. Air Forces. In case of hostile ettack all available shore

besed Navel and Marine Corps fighter planes in eppropriate condition of
roadiness pass t> Army control, and &ll Army bombers in condition of
reandiness "A" pass to Navy control und the bomber communder will report

t> the Comeander of Patrol Wing TWO.

b. The Huwaiiun Separate Coust Artillery Brigade, supported
by all uvailable Marine Corps antisircraft artillery, will defend Oshu,

andi

(1) Provide personnel to covperate with the Navy in the
speretion of ths Harbor Control Post.

(2) Provide method of proteotion of friendly eircraft from
friendly antiuircraft firs. -

(3) Disseminate warning by radio broadoust of the AAAIS.

¢« The Department Signal Officer will insure that joint oom=
muniontions ere in readiness for Irmediate employment. Speoiel arrange=-
ments will be made to transmit to the Navy information from the A.V.S.

d. Conditions of readiness.

(1) Conditions of readiness will be prescribed by e combin=-
ation of a letter und a number from the tables bslow., The letter indi-
cating the part of a unit in a condition of materiul readiness for its
assigned task and the number indicating the degrec of operational readi-
ness presoribed for thet part.

(2) Material Reudiness.
A, Al1 agsigned operuting aircraft availeble and ready

B. One-hulf of all uircroft of eaoh functional type

available end ready for a task.

C. Approximutely one-quurter of all aircruft of each
funotional type available and reedy for & task.

D, Approximately one=-eighth of all aircraft of ecch
funotional type aveilable and ready t'or a tesk,

E. All aireruft conducting routine ovperations, nome
reedy for the purposes of this plan.,

for a task.

(3) Degree of Operational Readiness.

All times listed in this table are the maximums cllowed
for ths first plane of s unit to be in the air armed and proceeding with
the assigned task,

1659
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1, For pursuit end VF types - four minutes. Types
other then fighters - fifteen minutes.

2. all types - 30 minutes.

3. All types - one hour.

4. all types = two hours.

5. All types - four hours,

SECTION IV
INTELLIGENCE

18. The intelligence stunding operating procedure indicated balow
is applicuble generally to ull Alerts.

19, Essential Elements of Enemy Information:

u. Will the enemy attempt to destroy or neutralize NAVAL BASE,
PEARL HARBCR, KANEOME BAY, and sir ficlds on OAHU with the objeot of
denying their use t2 the United States without occupation? If so, will
his eir attacks be accumplished by Naval bombardnont and blockading op=
eratisns? .

b, Viill the enemy uttempt to oapture OAHU by expeditionary
forces with the object of utilizing the NaVal BASE, PEARL HaRBOR, KANEOHE
BAY, und &ir fields thersun? If 8o, when, where, and with what etrength
will he make his main attack?

c. ¥Will the enemy attempt to capturo any other of the prinoipal
islands of the Hswaiiun Group with the object of utilizing the air flelds
end establishing buses thereon?

d. Will the enemy military operetions be accompanied by acts of
sabctage and terrcriem on the part of resident sympathizers?

20, Measures to Obtain Information:

a. NAVY,

(1) Transmit, through the Joint Intelligence Loop, informe-
tion received from the Offshore und Inshore Patrols, from any escort or
attack forces formed, and from uny other Neval ships relative to:

(a) Lcaation, compoeition, course, und speed of enemy
units encountered, with particular reference to locatien of aircraft
carriers and trensports.

(b) Indications of landings on any island of the main
Hawaiian Group, with particular attention to the number and type of
landing boats, and the composition of supoorting Naval units.

(c) Indications of attempts t> block HONOLULU and
PEARL HaRBORS.

(d) Indications of any hostile aerial activity in
strength.

(e) Report dumuge inflicted on hostile vessels, troops
end installations. Damage to uircraft carriers, transports, capital
ships, und other important demage irmedietely.

(f) Report damege by hostile Naval and air bombardment,
incurred or observed. Importunt dumege, including damage to lending
fields, and use of chemiculs, immediuately.

b. ARMY.
(1) Hawaiian idr Force.
(a) Observe wuter area correspanding generally to the

wlie
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"Defensive Sea Area" for the HAWAIIAN COASTAL FRONTIER. Report loca-
tion, composition, course, and spsed of enemy wnits encountered. Main-
tain ocontinuous contuct with major subdivisicns. Particular attention
to location of aireraft carricrs and transports. First oontact, mater-
ial changes of diroction, and definite location of aircraft oarriers %o
be reported immedistely by Joint Intelligence Loop; thereafter on the
hour by Department Intelligence Loop.

(b) Report incications of landing on any island, giving
location, number, type and formation of landing boats and composition
of supporting naval group. Report, when observod, by Department Intel=-
ligence Loap.

(o) Report dumage inflioted on hostile vessels, troaops,
and installations. Damuge to air craft carriers, transports, capital
ships, and other importunt damage immediantely, by Joint Intelligence
Loop.

(d) Report damuge by hostile naval und air bombardment,
incurred or observed by their operations. Importunt damage, including
damage to landing fields, and use of ohomicale, imnediately, by Joint
Intolligence Loop; other damage at 1815 by Department Intelligence Loope

(e) Report any hostile aerisl activity in strength,
inoluding number, type, direction and crea of attack or observation,
by Joint Intelligence Loop.

(2) 86th Observation Squadrom.

(a) Observe wuter urea corresponding generully to the
"Defensive Sea Area" for the HAWAIIAN COASTAL FRONTIER. Report loca~
tion, compositicn, course und speed of ememy units encountered. Main-
tain continuous contaot with major subdivisions. Particulur attention
to location of eircraft carriers and transperts. First contact, mater-
ial changes of direction, und definite location of aircraft carriers
to be roported immedistaly by Joint Intelligence Loop.

(b) Report indications of landing on any island, glving
location, number, type, and formation of landing boats and oomposition
of supporting naval group. Report, when observed, by Departmont Intel«
ligence Loop. :

(o) Report damage inflicted on hostile vessels, troops,
und installations. Damage to aircraft carriers, transports, capital
:hips, and other important damage immediuately, by Joint Intelligence

00p.

(d) Report dumage by hostile naval and air bombardment,
inourred or observed. Important damsge, including damage to landing
fields, und use of chemicals, irmecdiatoly, by Joint Intelligence Loop;
other demage at 1815 by Department Intelligence Loop.

(e} Report uny hostile aerial ectivity in strength,
including number, type, direction, and srea of attack or ubservation,
by Joint Intelligence Loop.

(3) Aircreft Yerning Service.

(a) Report irmediately any and all information of
hoetile air force or surfuce vessol ta Air Defense Cormand, when,
aotivated, thence by Intelligence Loop.

(4) Bawaiion Di.ision.

(a) Report loeution, number, type, und formation of
transports and landing boats und compneition of supporting naval group.
Report when observed thereafter Wously, on the hour, by Department In-
telligence Loop.

(b) Report enemy fron lines and boundaries between
units. Report immediately any signifiocant change. Otherwise report
every two hours, on the evon hour, by Department Intolligence Loop.

“Qa
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(o) Report lacstisn of own front lines. Report every
two hours, on the even hour, by Department Intelligence Loop.

' (d) Report cll identifications. Infantry identifioa-
tions are most importunt. Report, when observed, by Depurtment Intel~
ligenoce Loop.

(e) Report indications of landing of artillery, in-
oluding caliber »f same, and tanks. Report, when observed, by Depart-
ment Intelligonce Loop.

(f) Report damuge by hostile nuvul und air bombordment,
Important dumage immediutaly; other damage ut 1830, by Doportment Ine
telligence loop,

(g) Report time, place, kinds, and method of employment
of chemiocals. Report, when observed, by Department Intelligence Loop.

(h) Report weather und surf conditions on all favorable
landing beaches. Report at 0300, 0700, 1200, 1700 end 2200, by Depart-
ment Intelligenoce Loop.

(5) Howniian Sepurate Coest Artillery Brigede.

(a) Report irmediately, by Department Intelligenae
Loop, initial ocontuot with enemy units, giving looation, composition
and course of formations.

(b) Report irmediately, by Depurtmont Intelligenoe Loop,
when an action is begun by either hostile airoraft and vessels or by the
seacoast artillery und and untiaireraft, giving location of neval ves-
sels or aircruft, locality being attucked, and units ongaged.

(o) Report upon campletion of any action, by Departmemc
Intelligence Loop, dumage inflioted on hostile oupitel ehips and trans-
ports.

(d) Report upon completion of any action, by Department
Intelligence Loop, importunt damuge from hostile naval and air bombard-
ment, and report the use of ochemiocals irmediately. Other damage at 1800
by Department Intelligenoce Luop.

(e) Report, when observed, by Department Intelligence
Loop, lacation, number, type, and formation of landing boats and com=
postion of supporting navcl foroe,

(f) Report, when obeerved, by Joint Intelligence Loop,
indications of attempte to blook HONOLULU HaRBOR, PEARL HARBOR, or
EKANEOHE BAY.

(g) Report, upon completion of action by or with enemy
air force, compositinn of enemy foroces, diroction of approach, tims of
eotion, area ottacked, ond damage to eneny uirplunes.

(h) Report as econ as precticuble important camage to
ground installations, including damuge cdue to use of ohemical agents.

(1) Report visibility ot 0400, 0700, 1200, 1700 and
2200, by Department Intelligenoce Loop.

(3) Any of the abuve reports may be transmitted by
telephone when necessury to evoid delay.

(8) Hawaii Distriot Commander, report when obeerved, by
radio to Haweiian air Force, thence by Deportment Intelligence Loopa

(a) Nuture of hostile activity, inoluding number, type,
direction, and area of attack or observution;

(b) Demege by hostile neval und air bombardment;

(¢) Location, number, type, and formetio of landing
boats and composition of supporting nuvul group;

(d) Enemy front linos und boundaries between unite;

(e) All identifications. Infantry identificutions are
most important;

(f) Time, pluce, kinds, end method of employment of
chemicals,

(7) Kuuei Distriot Commander.

Same as Hnwaii District Commander above,
«10-
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(8) Maui Distriot Commander,

Same as Hawaii Distriot Commander above,

(9) Department Signal Offices

Radio intercept and goniometrio service. Report
when obtained.

0. ALL ELEMENTS OF HAWAIIAN DEPARTMENT AND NAVY,

Report assemblies of enemy nationals or sympathizers and
overt acts of subotage or torrorism, giving looution, time, numbers ine-
volved, and probable intentions or demage acoomplished.

x. MISCELLANEOUS.

(1) Transmission of G-2 Information.

4

In the absence of specific instruotions as to trens-
mission, or in the event of failure or overload of specified channels,
G2 information will be trunsmitted by direct line, where available,
or by the most expeditious routing over the oircuite set forth in cure
rent 8ignul Operations Instructions.

21, MEASURES FOR HaNDLING.

8. Prisoners: Examinution statlons will be loocatsd at all
Prisoner of War oolleotion pointe.

b. Doouments and Ceptured Muterial.

(1) Doouments will be sent to G-2's of Department or
Division(s), with the minimum of dolay, by regularly scheduled messen~

ger service. .
(2) Reports cf captured materinl will be sent to the sane
statione by the sume means.

(3) Doouments and material identifying orgunizations or
indiocating the use of chemicale are of major importance, They will be
given special priority in shipment to exemination stations and will be
reported to Department G-2 by the most expeditious means.

o, Maps, Maps will be eupplied initially by the Department
Enginser.

22, REPORTS AND DISTRIBUTION.

Distribution of reports from Department Headquarters: Summaries

of Intelligence at 0800, 1300, 1800 and 2300,
23, The DEPARTMENT G-2 will:
8. Establish a counter-espionuge service thut will not only

guard agninst the subversive aotivities of the external enemy, but will
also ensble The Department G-2 to keep the Department Commander con-

stantly advised ae to the uttitude, trend of thought, and probable course

of aotion of the oivil populetion particularly that of alien extraotion.
Thie service will maintain close liaison with the Provost Marshal, with
a view tog

(1) Furnishing the Provost Murshal with ell information
goined through the counter-espionage servioe of value in the prevention
of oivil disorders, sabotage and incipient uprisings.

=11~
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(2) Reoeiving and evaluating information relative to the

internal situatior collected by the Provost Marshal through his egoncies
eet up for the actual control of the civil populution.

b. Colleot, evuluate, und disseminate information relative to
assemblies of enemy nationals or sympathizers, und overt acts of subo-
toge and torrorism.

" e Prepare propaganda and publicity for the encouragement of
the loyully and support of the civil population, purticularly that of
alien extruotion.

24, G-2 Forme:
a. Estimate of the Enerry Situation, seo Inclosure No. 4.
b. Periodic Report, see Inolosure No. 5.
SECTION V
ADMINISTRATION

25. SUPPLY.

a. Classes I, II, III and IV, see Pars. 75-77, FM 100-10.
The existing system of supply for items of Class I, II, III and IV will
be continued during all alerts, except that a stundard menu ration will
be initiated for Llert No. 1.

b. Class V (fmmunition)

(1) Supply points remain unchanged. Dumps and smmunition
Distributing Points will be estublished us-directed by this headquarters.

(2) Credits of an "Initianl Issus" and of one "Unit™ of fire
are automuticully Placed at the disposal of all units whenever an Alert
is ordered. Quantities of vurious types of ammunition inoluded in the
"Initial Issue" and in u "Unit" of fire are shown in Inclosure Nos.

8 und 7, herowith.

(3) Vihen Alert No. 1 or No. 2 is ordered, unless ummunition
has already been drawn, all units will draw their "Initial Issue".
Wherever issues cennot be made simultaneouely, they will be made accord=
ing to the followin, order of oriority:

Aircraft bombs and ummunition for aireraft weapons.
Antigircraft 3" and 37-mm cmmunition.

Ground nmachine gun ammunition - ull types.

Other smull arms armunition.

411 artillery urmunition, less AA.

(4) When Alert No. 3 is ordered, only »mall arms ammunition
included in the "Initial Issuc" will be drawn.

26. EVACUATION.
8. Casualtiss: No change in present procedure.
b. Salvage: No chenge in present prooceduro.
c. Prisoners of War,

(1) Collecting Points - Schofield Barracks, Fort Shafter,
Fort Ruger, Kaneohe Bay. To bo cstublished and operated by Department

-12w
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Provost Marshal, assisted by Provost Marshal(s), Hawaiian Division(s).

(2) Prisoner of Viar Inclosures - Egtablishnent and operation
by Department Provost Marshal, as directed by this heuadquarters.

27, TRAFFIC, Present rogulutions and procedure will continue in
effect,

28, MOTOR TRANSPORTATION.

a. Then Alert No. 1 is put into cffeot, cll attached motor
tronsportetion is automatically released tu parent organization.

b. Motor pools will be sstablished by the Hawaiian Division(s)
end the Soparate Coast artillery Brigads. These pools will oonsist of
all available taotical vehicles tund administrative vehioles, the latter
obtained by reduocing t» & nminimum administrative rsquirements.

c. The assignment Jf motor vehicles for one specifio purpose
will be the exception. All motors will be used to the maximum for all
purposes.

d. Current movement and louding tubles will be naintained by
the Hawailon Division(s) and the Sepcrate Coast Artillery Brigade cs
follows:

(1) Number of wehicles, tacticcl and administrative in the
pool showing the number of men and wmount of impedimenta thut can be
moved initially into position, see par 9 adove.

(2) Numbor of vehicles, tactical und administrative, sub-
sequent to move into positinn which are uveiluble for movement of reserves,
the number of men which cun be moved.

By command of Lieutenunt Goneral SHORT:

PHILIP HAYES,
Colonel, General Staff Corps,
Chief of Starf.

OFPICIALIS : W@ 3
e

Aotg, Asst. C. of S., G-3.

7 Inclosures.
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Inclosure No, 2

RAILROAD BRIDCES

1671

1 1 TYEE . 1 } 1
Bumber Location s Bents 1Girders ; Eeight 1 Spad
[ ] 1 ! ] s
1 3 0,9 mi, W of Honolulu 1Concrete pile jfimber ; 4,0' ; 100¢ 1
2 31 1.0 mi, W of Honelulu tConcrete pile sConorete: 6,0' 3 32!
S 11,9 mi, W of Honelulu iConcrete pilc :Timber : 4.5 : 160*
4 1 2,4 mi, W of Homolulu 1Conocrete pile ;Timber : 5,0' 1 160'
§ 12,86 mi, W of Honolulu iConcrete pile ;Timber 3 5.,8' 4 32! 1
6 ¢ 2,6 mi. W of Honolulu :Concrete pile iTimber ; 5.0' ¢ 12'
9 1 0.7 mi, E of Alea 1Conorete pile iTimber ;1  4¢3' 3 208'
10 : 0.2 mi, W of slea 1Conorete pile ;Timber 4,5!' 3 48" 3
11 ; 0.3 mi. E of Kalauso 1Conorete pile ;Timber 3§ 4,0' : '96'
12 : 0.2 mi. E of Kalauao tConorete pile ;Timber 3 3,5' 3 28'
13 ; 0.4 mi, W of Kalauao iConcrete pile Timber ; 4,0' ; 112' t
14 ; Walau Station A 1Tinber pile 1Timber §  3.,6' 27" ]
16 : 0.2 mi, W of Waiau 1Timber pile 1Timber 1.5 3 32¢ '
16 : 0.3 mi, W of Walau 1Conorete pile :Timber 2.0' 4 32¢ ]
17 4 0,4 mi, ¥/ of Wailau 1Conerete pile ;Timber : 6,0' 1 32'
18 3 0,3 mi. W of Pearl City 1Concrete pilo iTimber 1 5.,8' g 160" ¢
19 4 0,8 mi. W of Pearl City 1Conorete pile iTimber 3 3.0' ; 16*
20 : Waipahu :Timber Trestle:Timber : 8,5' 3 63'
29 11,3 mi, W of Gilbert 1Timber Trestle:Timber  10,8' 1 64'
38 1 2.2 mi, S of Nanakuli 1Timber Trestle:Timber 3 12,5' 1 64'
40 : 0.6 mi. S of Nanakuli iTimber Trestle:Timber 3 10,3! ¢ 98' ¢
42 1 1.0 Mi. N of Nanakuli iTimber Trestle:Timber : 8,5! y 64!
43 1 2,5 mi, S of Waianae 1Timber Trestle:Timber : 7.0' ; 64'
44 : 1,1 mi, S of Waianac 1Timber Trestle;Tisber : 12,0' ; 96! :
47 1 0.5 mi, N of Waianae sTimber pile Timber : 7,0' : 96'
60 1 3.3 mi. N of Waianae 1Timber pile ;Timber : 7.,0' 1 64%
61 ; 3.4 mi, N of Waianae 1Timber TrestlesTimber 4 10.,6' 1 80!
§7 1 0,2 mi., S of Makua 1Timber Trestle;Timber ¢ 10,5' 62! 1
68 1 0,1 mi. S of Makue 1Timber Trestle;Timber 8.5' 1 114! 1
74 1 047 mis W of Mokuleia iConcrete pile jTimber 4 8,0' ; BO¢ ]
T8 ¢ 0.5 mi, W of Mokuleia iConcrete pilo :Timber ¢ 9,2%  112%
77 1 0,6 mi, W of Waialua sConcrote pile :Timber ¢ 7.0' 3 448'
78 & Lel iwa 1Timber Trestle:Timber 1 8,0 3 224! |
61 4 2,1 mi. N of Haleiwa 1Timber Trestle:Titber : 14,0' ¢ 96
84 ; 0.7 mi, S of Waimea 1Concrete pile :Timber 1 20,0' 5 272!
87 1 0.7 mi, N of Walmea :Timber Trestle:Timber 1 15,07 ; 60* ¢
88 3 1.0 mi. N of Waimea 1Timber TrestlogTimber 1 13,0 3 S0 1
89 1 2,2 mi, N of Waimea sTimber Trestle:Timber 3 20,0 ; 96! 1
90 : 2,9 mi. N of Waimoa 1Timber Trestle;Timber 1 14,0 ;  76° ]
92 4,0 mi, N of Waimoa 1Timber Trostle:Timbor : 10.,5' 3 128' ’
101 ;5 0.6 mi, N of Waipahu 1Concréte arch ;Timber 1 23,5' 98°* t
102 ; 2,0 mi, N of Viaipahu iWood Trestle (Timber : 22,0'  144'
103 : 4.1 mi, N of Waipahu tWood Trestle ;Timbor  11,0' 64! t
104 1 3.4 mi. S of Wahiawn 1Wood Trestle Timber ¢ 22,0' 224! ]
105 ; 3.3 mi, S of Wahiawa :Wood Trecstle Timber 1 20,0' 1 1607 iy
106 : 2,7 mi, S of Wahiawa :Wood Trestlo iTimber 1 30,0* 3 320' 1
107 : 0,6 mi, S of Wahiawa tWood Trestle 1Timbor 1 75,0' ; 272'
108 i 0.4 mi, YN of Viahiawa :Wood Trestlo Timber : 115,0' : 608! 3
109 ; 2,0 mi. N of Wahiawa :Wood Trestle :Timber ¢ 107,0% g 448' t
11C¢ : 2,3 mi. N of Wahiawa iWood Trestle :Timber : 55,0' 4 272' ]
111 .« 0.2 mi, N of Brodie Junction;Wood Trostle :Timber : 13.0' 1 112' 1
INCL. NO. 2 el
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Inclosure Wo. 2

Number:

13
127

61
99
160
161
57
109

HIGHWAY BRIDGES

Priority 1

Location:

Kam Highway over Waiawa Stream

Kam Ilighway over Kipapa Stream

Kam Highway over S, Fork \iahiawa Resarvoir

Kam Highway cver N. Fork Wahiawa Reservoir

Kam Higchway over Anahulu R, Haleiwa

Kam Highway over Waimea R., Waimea

Kam Highway over Poamoho Gulch

O0ld Kam Highway over Kaukonahua Gulch, Schofield
Barracks .

Priority II

Location:

Kam Highway over at '/alulua

Kam Highway at Kuapa Fond (Koko Head)

Betwoen Waialua Hill and !laleiws

Betwoen Waialua Mill end Haleiwa

Between Waialua Mill end Haleiwa

Dillingham Blvd, at Keehi Lagoon

Kam Highway at Kahana Bay

E=st Range Road over S, Fork Wahiawa Raservoir
Waipahu cut=off over O.R. & L. RR at Weipahu
New Kam Highway over Halawa Stream S. of Aiea
Kam Highway at Heoia fish pond

RESTRICTED
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Coordinates:

01495 - 84.12
98425 = 82,99
96446 = 95.68
96437 = 96.75
87.98 - 07.98
92.82 = 13,52
9527 - 98492
93.72 = 96,96

Coordinutes:

87.78 =~ 06,33
32,45 = 70422
86406~ 04457
86,12 ~ 05.76
86452 = 06,20
11,76 = 76455
14434 = 03425
97.79 = 9534
98.56 - 82,46
06.82 = 80,30
21.04 - 89,11
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Title
T OF THE SITUATION Place
Dato and hour

1. SUMMARY OF THE ENEMY SITUATION.

a. Enemy Naval Oporations.-Movoments (by fleot or groups).

b+ Enomy lond oporations.
1) Enemy activitios in forward arcae and now idontificatione.
ag Movemonte, concomtrations and eetablishments in rear aroas.

3) Babotaga.
(4) Terrain, weather, visibility and surf as they affect tho enamy.

2. CONCLUSICNS.
4+ Enamy cupabilitios.-An onumoration of linos of action open to
the snemy which wmay affect accomplishmont of tho mission of tho
command «
b. (1) A stotemont of tho rolative probability of adoption of the
forogoing linos of action whon such statomont can bo justified.
(2) Reasons justifying any etatomont mado in (1) above.

Chiof of soction.

INCLOSURE NO. 4
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From: (Date and hour)

To: (Date and hour)
PERIODIC REPORTS

Izcuing unit

Place

Date and hour of issue

No.
Maps . h‘hosa needed for an understanding of the repart.)

1. ENEMY SITUATION AT END CF PERIOD.

8+ Enemy front line (or nearest elements).-Location and nature.

b. Defensive organization. = Trsnches, emplacements, observation
posts, command posts, obstacles, etc.

¢+ Units in contact.~ Composition of unite, with idenmtilications
if known; location of their flanks, estimated combat efficiency (strengthy
training, physical condition, morale, and othsr pertinent factors) .
de Artillery.- Location and calibers. .
¢+ Reserves and other forces capable of intervention.- Location,
strength, composition, dispositions, estimated combat efficiency, and
where and vhen they probably can bs employsd.
+ Supply end evacuation estahblishments.- Location and nature.

2., ENEMY OPERATIONS DURING PERIOD.

a. General summary - action of enemy forces as a wiole.

b. Operations of component elements.
él) Enemy Naval Operations.- Movements (by fleet or groupe).
2) Enemy Land Operations.

(a) Landings. (By sreas. Esch emtry to show, for that
ares, the front linse and identifications).
(b) Operations of Land Components.
Antiaircraft artillery.
Antitank units.
Armored forces.
Artillery.
Aviation, combat.
Aviation, observation.
Cavalry.
Chemical warfare.
Engineers.
Infantry.
Tanks.
12. Administrative elemente.
c+ Sabotags.
d. Miscellaneous.- Such enemy activities, movements or changes

since last report as are not conveniently included in b above.

-
-

i |
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3. MISCELLANEOUS.

a. Zstimted enemy casualties, including prisoners.

b. Morale.

ce Supply and equipment.

d. Terrain not under our control.

8+ Enemy's probable knowledge cf our situation - observation,
recormaissance, prisonera and documents lost by us, inhabitants, etc.

Z. Weather, visibility and surf, by areas.

g+ Any enemy intelligence not specifically covered by headings
of this report.

4. ENEMY CAPABILITIES.- A diacusaion of each of the 1lines of action
open to the enemy which may affect tis accomplishment of our mission, in
the order of their posseible imminence. For each capability, the effect
of tima, space, terrain, presont known dispositions, and othor factors
in the situation should be evalunted. The earliest estimated timo at
which the enemy can put sach into effect should be stated. Vhen ap-
plicable, the possible result of the adoption by tho enomy of any capa-=
bility should bs included.

5 AC of 5, G-2.

INCLOSURE NO. 5
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ALLOWANCES OF ORDNANCE AMMAUNITION PER WEAPON FOR INITTAL ISSUE
HilallaN DEP/RTIENT

WEAPON No. of rde. por Wsapon
B BAL TRAGER TOTAL
Rifle, cal. .30, M1903 10 100 10 120
Rifle, U.S., cal. .30, M 25 250 25 300
Rifle, cutomstic, cale .30 (all) 40 320 40 400
Machine gun, cal. 30, ground (M1917) 500 4000 500 5000
Machine gun, cal. .30, HB (M1919:4) 150 1200 150 1500
(other than combat vohicle) -
Machine gun, cel. .30 AA (11917) 250 2000 250 2500
Kachine gun, cal. .30, AC 60C 2400 600 3600
Machine gun, ccl. +30 (Tank or Armd. Car) 4800 1200 6000
Machina gun, cals «50, WC (AL) (AW Bn) 2880 2880 1440 7200
Mcchine gun, cal. .5C, WC (A4) 1440 1440 720 3600
(othor than Automatic Woapone Bn)
Michino gun, cal. «5C, iircraft 120 840 240 1200
Machino gun, cal. .50, HB (ground) 960 240 12¢0
Machino gun, cale «50, HB (Tank or Armd. Car) 1568 392 1900
Pistol, cal. .45 21 21
Shotgun, riot typo 25
Gronados, hand, frag. (por Rifle Co.) 150
Signals, ground (assortod) cr 25
Lights, Viry cignal (cescrtod) 24
HE AP SHRAP
37 mm gun, 151916 (Inf.) 2C0 200
37 mn gun, Antitenk (Noto 1.) 100 100 200
37 rm gun, Antizircraft (Noto 1.) 1620 180 1800
60 mm Mortar (Noto 1.) 120 120
. Light) 120
81 m Yortar §Henvy) o 150
3" Trench Mortar . 150
75 ma gun (Note 2.) 300
155 mm Howitzer, M1918 122 28 150
3" AA Qun, Mobile 300 300
3" AA Gun, fixed 300 300
155 mm Gun, M1918 M1 100 100
240 mm How. M1918 60 60
8" Ry Gun 85 85
FIXED SSACOAST ARTILIERY
3" gun, M1903 505 505
6" gun 1000 * 1000
8" gun 200 350 550
12" gun (Barbette Carriage) 267 267
12" gun (Disappearing Carriage) 272 272
12" Morter 300 300
14" Gun 279 279
16" Gun 250 250

Note 1. = No service ammunition for this weapon on hand in Hewaeiian
Department at pressent.

Note 2. - Proportion of types (Shrapnel, reduced cherge HE, and normal

charge HE) to be as shown on requisitione kept on file at
the designated supply pointe.
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